
CORE.NV Project Weekly Status Report 
Week Ending: May 23, 2025 



Status Report Content and Purpose 

IContent IPurpose - to communicate the following: 

CORE.NV Project Dashboard 

Workstream Status Review 

OCM Status Review 

CORE.NV Project-Level Risks and Issues 

CORE.NV Project-Level Action Items 

CORE.NV Project-Level Decisions 

Appendix 

. CORE.NV Project Roadmap 

. CORE.NV Project strategic milestones and timeline update 

. CORE.NV Project Status Review 
Updates on completed milestones and performance against plan 
Status of in progress activities 
Risk level associated with meeting upcoming target milestone dates and risk rationale 

. Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

. Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

. Issues currently impacting, risks anticipated to impact, and the corresponding mitigating 
actions in place 

. Actions requested of the executive leadership team to support 

. Decisions requiring input from the executive leadership team 

. Overall CORE.NV Project Health Working Status 



CORE.NV Weekly Status Report 
Week Ending: May 23, 2025 

Scope Schedule Cost Resources OCM Risks Issues Quality 

CORE.NV Project Roadmap 

2024 2025 2026 

• 
I 
IState of Nevada Advantage Cloud Upgra ... I 

I 

Milestones Projected to End This Reporting Period 
WBS Task Name Start Date Finish Date % Complete 

A 



FIN Status Review 



HRM Status Review 



TECH Status Review 



OCM Status Review 



Training Status Review 



Unresolved Risks & Issues 

Risks 
Issue key Summary Assignee Due date Priority Status 

CORENV-10056 Reports - Scope for CGI P2 - Medium Open - In Progress 

CORENV-11061 Delayed NDOT Go Live Payroll Implications 06/30/25 PO - Very Open - In Progress 
High 

CORENV-12225 Statewide Implementation of Positive Pay P1 - High Open - In Progress 

CORENV-6513 Due to the somewhat unstable nature of Advantage 2.0, critical resources may be required to be pulled off of the Core.NV Project to P2 - Medium Open - In Progress 
troubleshoot and fix defects. 

CORENV-9988 Report Resources - NDOT P2 - Medium Open - In Progress 

Issues 
Issue key Summary Assignee Due date Priority Status 

A 

CORENV-10287 OPM Data Warehouse Resources being redirected to other efforts is a Risk to Completion of HRDW for Phase 1 B 05/26/25 P1 - High Open - In Progress 

CORENV-10024 Reports: Schedule & Resource capacity does not allow time to test/validate SCO FIN Reports (deferred from P1A) due in July P2 - Medium Open - In Progress 



Action Items 

Open But Due 
Description Owner Due Date Comments 

Confirm due date for UAT Support 4 05/23/25 

Respond to MSR #14 comments 05/23/25 

In Progress 
Description Owner Due Date Comments 
..... 
Confirm due date for UAT Support 4 05/23/25 

Respond to MSR #14 comments 05/23/25 



Action Items Continued 

Closed This Week 
Description Owner Due Date Comments 
..... 
Update Governance Plan to include Incident Management procedure with contact information 05/20/25 OPM created documents outlining communication processes for jobs. 

Assigned This Week 
Description Owner Due Date Comments 

Confirm due date for UAT Support 4 05/23/25 

Respond to MSR #14 comments 05/23/25 



Decisions 

Issue key Summary Assignee Status Resolution Priority Due date 

CORENV-10086 Reports Identified for CGI Development Open P2 - Medium 4/18/2025 

CORENV-11588 DECISION: current proposed mapping for SFY26 of Job Number to Location and Work Orders to Task Order is causing Open P1 - High 5/9/2025 
an issue with HR due to COA changes not being implemented July 1, 2025. 

CORENV-11634 OPM will own support and maintenance of DAWN until technical ownership handed to OCIO Open P2 - Medium 5/12/2025 
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Project Health Assessment Rubric 

Project HeaJth 
Assessment Area 

Scope: 

Schedule: 

Cost: 

Resources,: 

Green 

All criteria below are being met 

• The scope is well-defi'ned. 
,. The scope has not been changed outside of the ortginal scope definition 

or any scope changes made are not expected to ij mpaot the current 
overall schedule or budget 

If scope re-baselining has occurred, status may return fo this 
categorization-provided that the above criteria is met tor the re-base!ined 
scope. 

All criteria below are being met: 

• The schedute and arttical path are weH-defined. 
• The schedute is progressing as planned, iuv1ith all critical path mrilestones 

and deadlines being met 

If schedule re-base/ining has occurred, status may return,to this 
categorization-provided that the above criter;a is met tor the re-biaseHned 
schedule. 

All criteria below are being met 

·• The budg:et is well-defined. 
• Budget funds have been alllocated as needed. 
• The budget is being expended as required. 

If budget re-baselining has occurred1 status may return to ,this 
categorization-provided that the above,criteria is met tor the re-baselined 
budget. 

All criteria below are being met 

• Al I needed resources have been identified. 
·• AlI identified resources have been auocated. 
,. There are no overallocated resources. 

Project Health Status Categorizations 

Amber 

One or more of the beIow circumstances is occun1j ng: 

,. There are one or more areas of scope that have yet to be runy defined, 
but they are not expected to impact the cu lirent overall schedure and/or 
budget 

• The scope has not been changed outside of U1e orfginal scope definition 
or any scope changes made are expected to h,ave no} or minimal, 
impact to the current overaJJ sohedule or budget and Wi 11 not impact the 
crmca1path. 

One or more of the below circumstances is occun1i ng: 

,. There are areas of the schedule that have yet to be fully defined, but the 
crmca1path js well-denned. 

• The schedule iis not progressing as planned but, all critical path 
rn~festones,and deadIines are currently being met and are expected to 
continue to be met. 

,one or more of the below circumstances is occurring: 

• There are areas of the budget that have yet to be fuIly defined1 but 
estiimated fUnds that vvm be needed are availabte. 

,. Funds needed are exceeding ofiiginalry budgeted fi.lnds and it is 
impacting the current overall schedu~e but, not the critfcal path. 

• The sh1ort-term budget ris being ov1er--expernded but, spending is 
expected to remain -within the overaJI long-term budget. 

One or more of the below circumstances is occunling: 

• There are needed resources that have yet to be 1iully idenofied, but it is 
not expected to impact the current overall schedule and/or budget 

• Ther,e are identified resources that have yet to be allocated, but they are 
not expected to impact the cunrent overaH schedule and/or budget 

• There are resources tllat are overallocated, but these are not expected 
to impact the current overall schedule andlor budg1ret. 

One or more of the below circumstances is ocourrtng: 

• There are areas of scope that have yet to be flllly defined, and th.ese 
unknowns are expected to impact the current overall schedute and/or 
budget. 

• The scope has been changed outside of the original scope definition and 
any such scope changes are expected to impact the current overalI 
schedule or budget and/or critical path. 

,one or more of the belo\v circumstances is ocournng': 

• There are areas of the critical path schedule that have yet to be ruuy 
defined1. 

• The schedute is not progressing as planned and critical path milestones 
and deadlines are not being rmet and/or are expected l o not be met 

One or more of the beloi.v circumstances is occurring: 

• There are areas of the budget that have yet to be fully defined and 
estimated funds needed are not expected to be available. 

• Budget runds are not be'ing all:ocated as needed and this is ,impacting 
the criticall path. 

• The budget is being over-expended per the origina~planned budget and 
spending is expected to exceed' the overall budget (induding any 
contingency funds). 

One or more of the below circumstances is occurring: 

·• There are needed resources that have yet to be tully identified and this 
is impacting, or is expected to impact, the cunent overall scheduJe 
and/or budget 

• There are identified resources that have yet to be allocated and they are 
impacting, or are expected to impactl the cunrent overaHschedule and/or 
budget. 

,. There are allocated resources that are overaHocated and it is impacting, 
or is expected to impact2 the current overall schedule and/or budget 

https://avail.ab


•

•

•

Project Health Assessment Rubric Continued 

Project Heafth 
Assessment Area 

Risks: 

Issues: 

OCM: 

Green 

All criteria below are being met 

• All known nsks have been documented. 
• All identified risks have rmiUgation plans in place. 
• rvtiligation plans for au risks have been communicatedl, a risk owner has 

been assigned, and the plans are regularlry evaluated and assessed. 

All criteria belov~t are being 1met: 

,. All known issues have been documented. 
,. All identified issues have resolution plans in place. 
,. Resolution pJans for all issues have been communicated, an issue 

owner has been assigned, actinnable steps to resolve the issue have 
been articulated1 and a resolution target date has been established. 

All criterra below are being met 

• All quality standards and requirements for solution configuration and 
docu1mentation dleliverables are wen-defined and communicated. 

• A.III qualirty standards and requirements for solution configuration and 
docu1mentation deliverables are being assessed and measured, 
docurmented, and are be~ng met. 

All criterra below are being met 

,. All invotvecl r impaded, and interest,ed parties have been ridentified and 
documented. 

• A!II involved. irmpacted. and interested parties are being engaged 
acoording to the estabHshed Project Communications Plan in order to 
complete project work and prepare them1to use the new solution. 

• No involved. impacted. and interested parties are showing resistance to 
and/or dissaUsfaotion with the CORE.NV Project and/or the new 
soiution. 

ProJect Healh Status Categorizations 

Amber 

One or more of the below circumstances is occurring: 

• There are documented risks that do not have mitigation p1lans in place 
but are not expected to impact the cunrent overall schedule and/or 
budget. 

• There are miUgation p1ans that are not effectively assisting to avoid ~he 
correlatingrrisks but are not expected\to impact the cu~rent overall 
schedule andJor budg,et. 

One or more of the below circumstances is occunning: 

• There are documented issues that do not have resolution plans in ptace, 
but they are not expected to impact the current overall schedule and/or 
budget. 

• There are reso~ution plans that are not effectively assisting to resolve the 
associated issueJbut they are not expected to impact the current overall 
schedule andlor budg,et. 

One or m,ore of the below circumstances is occun1ing,: 

• There are quality standards and requirements for solution configuration 
and/or documentation deliverables that are not v,eil-defined, but they are 
not jmpacting the overalI quarlty of the related items and/orend user 
saUsfaction. 

• There are quaIity standards and fiequirements ·for solution oonfiguration 
and/or documentation deliverables that are not being met \but are able to 
be remedied without impacting tlhe current overall sohedule, bud'.get, 
and/or end user satistacuon. 

One or m,ore of the belov, circumstances is occurring: 

• There are a fe,v involVed, impacted, and/or interested parties that are 
not being fully 1engaged!with as needed to complete project work and/or 
prepare them to use the new soIution. 

• There arie invorived, impacted, andlor interested parties that are showing 
resistance to andior dissatisfacti,on with the CORE.NV Project and/or the 
new solution, but this resistanceld issatisfaction is oong addressed and 
managed. 

,one or more of the belo"v circumstances is occurnng: 

• There are known risks that have not yet been documented and they are 
impaoting, or are expected to impact. the curirent overatl schedule and/or 
budgret. 

• There are·documented risks that do not hav,e mitigation plans in place, 
and they are jmpacting, or are expected to impact, the current overall 
schedule and/or budget 

• There are mitigation p~ans that are not effectively assisting to avotd the 
associated risks and they are impacUng, or are expeoted to impact. the 
current overall schedule and/or bud!get 

one or m,ore of the below circumstances is occurrjng': 

• There are known issues that have not been documented and they are 
impacting, or are expected to impact~the current overau schedule andtor 
budget. 

• There are documented issues that do not !have remediation plans in 
place, and th,ey are impacting, or are expected to impaotl the current 
overall schedule and/or bud'get. 

• There are remed lation pIans that are not effectively assisting to remedy 
the correlating issues and they are impacung, or are expected to impact, 
the current overall schedule and/or budget. 

One or more of the below circumstances is occurnng,: 

• There are quality standards and requirements for solution configuraUon 
and/or documentation deliverabfes thiat are not we~l-defined and they are 
impacting the overall qualily of the re1ated items and/or end user 
satisfaotion. 

• Thelie are quality standards and requirements for solution configuration 
and/or documentation deliverables that are not being met and they are 
impacting the current overall schedule, budget, and/or end user 
satisfaotion. 

one or more of the below circumstances is occurrfng: 

• There are numerous involved, impacted, and.for interested partfes that 
are not betng engaged with at aH, and as needed to complete project 
·work and/or prepare them to use the new solutton. 

• There are numerous involved, impacted, and/o:r interested parties that 
are sho~Ning strong resi,stance to and/or complete dissatrsfac1ion \Vith the 
CORE.NV Project and/or the new solution and this 
resistanceldissattsfaction 'is not being addressed and mana_ged. 




